
To: prbentzêazhighground. com; dmartinêazagc. org;
martin. shultzêpinnaclewest. com; j riversêazhha. org; RPullenêazgop. org;
rarnettêevp-az. org; tsandersêphoenixchamber. com; TFranzêGPLInc. org;
wilhelmcêhbaca. org; rdsmoldoêsrpnet. com; rshoopmanêsalc. org;
jdpruittêsundt. com; jackêwestmarc. org; 'Brett Mecum i; Tom Farley;
i Glenn Hamer'; LisaêGPLInc. org
Cc: coughlinêazhighground. com; caryêclear-comm. net;
Merri. Helmsêpinnaclewest. com; i Michelle Ashmore i; i Ryan Smith i;
kfassettêazhighground. com; 'Sarah Morgan i
Subject: Legislative Strategy Docs

Team,

Attached is the legislative strategy docs that were handed out and
discussed briefly at the meeting. This strategy is based on the
launching of a budget next week that the coalition would be able to
support. We would like your input on the strategy as well as the
targeted legislators who should be part of our outreach efforts. If
you have any questions, please let us know.

Thanks,
Paul

Paul Bentz
HighGround, Inc.
830 N 4th Ave
Phoenix, AZ 85003
602-528-3684
602-528-3686 fax
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MEMORANDUM

TO: Building a Better Arizona 2012

FR: HighGroundl Inc.

RE: Budget Support Strategy and Timeline

DT: May 261 2009

~"""""""""=~"'''==''~~~~''--'''~--_='''''''_N''''/.",'_,,,~,,,,,,,,~,,,,=,,,W~_~

This is a Strategy Timeline based on the rapid implementation of elements designed to
create a concentrated and sustained effort to encourage legislative support for a
balanced budget approach. The purpose of detailing the elements of the campaign plan
is to provide you with a draft timeline, so we can coordinate the successful
implementation of the plan. The strategy and messaging may change based on the
shifting climate of the legislature.

The focus of this effort will be targeted at the following legislative districts: 5, 6, 7, 8, 9,
11, 12, 14, 15, 17, 19,20,21,22,23,26,27, and 30.

Week of June 1

· Press Conference: Beginning June 3rd. Press Conferences with Governor and

Business leaders announce support for the budget in regional press conferences
across the state.

· Editorial Boards: Beginning June 3rd. Coordinate with meeting with statewide

editorial boards to coincide with press conferences.

· Phone Call 1: Tentative Scheduled: June 4th. Autodial phone call to targeted
districts encouraging voters to learn more about the budget and contact their
legislators.

· Launch Website: Tentative Scheduled: June 5th. Launch website with budget
details and the ability to speak out and contact legislators.

· Email Blast 1: Tentative Scheduled: June 5th. Launch campaign with statewide

blast encouraging them to visit website and contact legislators.

· Newspaper Ad 1: Encouraging voters to learn more about the budget and
contact their legislators.



Week of June 8
· Launch Radio Commercial: Beginning June 8th. Supporting education and

Arizona's ability to stay competitive in the global marketplace.

· Phone Call 2: Tentative Scheduled: June 10th. Live dial phone call to voters
regarding education and giving them the opportunity to be turned directly over
to their legislators.

· Email Blast 2: Tentative Scheduled: June 10th. Supporting education and

Arizona's ability to stay competitive in the global marketplace.

· Postcard Mailing: Tentative Scheduled: June 10th. Supporting quality education.

· Newspaper Ad 2: Supporting education with testimonials from education
leaders.

· Media Outreach: Set up talk-show interviews, television and other statewide
media opportunities to broaden the message. Support the messaging effort
through op-eds and letters to the editor.

Week of June 15
· Radio Commercial: Continue supporting education message or launch a final

push message.

· Viral Message: Tentative Scheduled: June 15th. Web video touting

interviews/messages from supporters and community leaders.

· Phone Call 3: Tentative Scheduled: June 16th. Final targeted push message
thanking legislators or challenging them to support the budget.

· Email Blast 3: Tentative Scheduled: June iih. Final targeted push message
thanking legislators or challenging them to support the budget.

· Newspaper Ad 3: Final targeted push message thanking legislators or
challenging them to support the budget.



This budget contains items that were previously approved as part of the Phase 1
outreach budget. The detail listed here is for all remaining expenditures to continue
public outreach while implementing the new strategies outlined above.

Bud2et

Radio Buy
Radio Production

Newspaper Advertising
Phone Calls
Mail
Graphic Design

Website and Consulting -Integrated Web Strategy

ClearComm (2 months at $9,000)
HighGround (2 months at $5,000)
Email Outreach

$75,000
$5,000
$30,000
$25,000
$30,000
$4,000
$10,000
$18,000
$10,000
$18,000

Total: $225,000


